Technical Proposal on

Project Title: “Hatchery/Nursery Development through Joint Venture Agreement” under NABAPALLAB PROJECT. 

Project Duration
[bookmark: _heading=h.wrmqq0ao1ylx]Sep 2025 to Mar 2026 (But possibility to extend till Feb 2028)



Submitted to 
NABAPALLAB; iDE, Dhaka, Bangladesh.



Submitted by
[Name of the Hatchery/Nursery  
Address: 
Phone Number: 
Mobile:
                                                      Email:]




1. Title: Hatchery/Nursery Development through Joint Venture Agreement” under NABAPALLAB project.
Project Duration: 

January 2025 – March 2028 but the follow up no cost activities may be continued throughout the whole project period of NABAPALLAB as recommended by iDE.

2. Project Location: [] Village: []           Union: []           Upazila: []         District: []  
3. [bookmark: _heading=h.wsfd9pg89s7t]Background (Short brief)
(i) Establishment of your Hatchery/Nursery, capacity of your hatchery/nursery, how access to market etc..
(ii) Understanding of the technical need: 
Technical problem: 
Technology need: 
Objective of support to solve the problem: 
Benefit from support and how can get benefit farmers: 
4. Propose appropriate technology/ technical processes 
(You should write- actual purpose of technology/Machine; What is the opportunity after technological support etc.)

5. Methodology, and a detailed work plan:
Work plan for six month (Sep 2025 to Feb 2026): 
	Activity list 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Ex. Technology/ machine procurement 
	
	
	
	
	
	

	Ex. Technology demonstration or Machine installation 
	
	
	
	
	
	

	Ex. Testing of technology 
	
	
	
	
	
	

	Ex. Operationalization
	
	
	
	
	
	

	
	
	
	
	
	
	


(Methodology: How you will conduct this six month cost-share activities till March 2026 under this JVA. it may include purchase / procurement of machineries; conduct training for operators/staff; demonstrations; transportation; meeting etc. as per EOI and JVA After six month it may continue till Feb 2028 upon availability of Budget and donor approval.  Please awrite workplan up to March  2026 as per EOI.  Mention activities as required and include more rows if needed.
6. Documents highlighting technical capacity and experience to utilize the technology
(Your organizational technical capacity & experience to do/implement this six-month assignment/project/tasks and  according to your work plan. You may include experience of managing machineries, technology etc. You can also include experience of working in the past on donor funded project.)
7. Summary of local network of actors with which the company works
(Please write about your business network; what type of actors are engaged to your business like Bapari/Faria, finger links transporter, fish farmers etc. For technological aspect; government agencies/research institute (if any or not); companies for equipment /or any purchase for your hatchery/nursery etc. You can mention that how you link with input suppliers to promote your business. 
